Innovate or

10 Ways To Build
gy:o ur BE€Casketd NGATH
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= Will We Be Mourning Your Brand or Industry Next? -
T '1(‘
“gBefore you go reaching for the box of tissui‘.}-fe{i'
‘dlnsplre new innovative ways for | ooking at y
=% rethink and reimagine their core strategies will live longer, healthier, and more prosperous lives. '

those that fail to embrace change and take intelligent risks, will likely become another sad statistic.”

3%
gl |s your business model as sound as it is fearless? Is your brand strategy as compelling as it is ffr
BEed i fferengliffat i ng? T'ti- s thime "t 0 “paelT i dliliac 1N

L% shocking casualties of the new economy.
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' So your parent company has been standing 't
“You-ve built up a quirky brand personality.

-

;;,;,:stylish appar el busi ness. But that-s when

. -

“Now you-re scratching your head wondering W-h

‘money can buy can-t keep you perched atop ;t

= increasingly demanding more style for their money (yes, that means you have to pay attention to - .

them). Just because an old business model %
;- around to thrive



http://www.marketwatch.com/story/gap-reaffirms-view-vows-revamp-of-old-navy-stores

Everyone | oves a great deal, but that 'doecsy
You don-t have to run a fashion blog to knoa
economy may be going backward, but affordable fashion is charging forward.

Swedish retailer H & M recognized that consumers wanted high fashion at value prices. So insted
foll owing the |l ead of its U.S. competition
discount fashion chain has been winning by introducing new, fresh designs daily and they turn o
their entire store inventory at least eight times a year. The result? Fuller dressing rooms and a lo
| i ne of happy consumers t hat cacbe apowerfuvassett t o



http://www.hulu.com/watch/10333/saturday-night-live-mom-jeans

Falllng In Love With Your Own Voice

Wh en things are going gr e aAid, Asthé music irdasgyquidklp d r
discovered, oveconfidence (okay, arrogance) usually leads to ungh@rforming. Two pioneers of the

record superstore concept have learned this lesson / Did Tower and Virgin fail because
music was dying and the demand for CDs was in sharp decliRaftly,but, they kept their prices
high, failed to develop new distribution mod

that music fans didn-t want new musi cC
hunt for a parking space in Times Square.

, they



http://www.youtube.com/watch?v=bQp751_f614

Bring New Flavor To An Old Industry

While the old guard was asleep at the wheel, an innovative outsider was able to swoop in and b
up a loyal following of white headphone wearing music lovers. Apple may not have been the first
hardware company to find new ways to make money off music, but they were the first to offer a
complete andseamlessecosystem (content + device) for the new digital consumer,

By outthinking and out executing the blindsided music labels and chain retailers, Apple was able
make the unheard of transition from consumer electronics brand to one of most powerful
entertainment brands inthe worldiPsse si nce 2003, they-ve sol d
their 1 Tunes store and roughly 200 mill i on




